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 This final module will focus on two specific leadership areas. First, participants will come 
to know what effective implementation planning looks like and how a leader can ensure 
that a new idea becomes an established practice or routine. Second, participants will 
explore the inevitable challenges and roadblocks and come to understand how leaders 
can respond to those challenges in a positive, productive, and proactive way. Rather than 
trying to avoid these challenges, leaders will become more strategic  and purposeful when 
these challenges appear through the implementation process. 

 

 


